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A Promise for People, for Nature. Forever.




Milestone Reached: A New Home for the
New Canaan Land Trust

President’s Message

L et me start my first letter as your
president by thanking my friend

and predecessor, Tom Cronin, for his
exceptional five years as president from
2018 to 2023. After ten years on the
board, Tom will soon move to our new
Advisory Council. Thank you, Tom.

My introduction to New Canaan
; Land Trust goes back to 2014 when
i4 my wife Margie and I donated a
conservation easement to the Land
Trust. The easement abuts our
home and includes wetlands rich with bird life along the Rippowam
River. Protecting this beautiful habitat in perpetuity has been so
meaningful to us.

The following year I joined the capital campaign committee to

raise funds to purchase the Silvermine Fowler Preserve, creating
expanded walking trails on the east side of town. I was invited to join
the board in 2016.

With your support, much has been achieved over the past year, as
described in this Annual Impact Report:

« We acquired the historic Grupes House on Valley Road as our
future headquarters, reuniting the property with our Browne
Preserve. Finally, the Land Trust has its own home.

» We entered a public-private partnership with the town to extend
our expertise as land stewards to the town-owned Bristow Bird
Sanctuary, which celebrates its centennial this year.

» We hired our first full-time land steward, expanding our staff to
three.

» We established an Advisory Council with former officers and other
significant contributors to the success of the Land Trust’s mission.

As we look to the future, we aim to reach many more milestones. Our
top priority is to permanently protect additional open space in New
Canaan. Our 2020 Strategic Plan sets the ambitious goal of protecting
another 400 acres by 2040. Protecting open space yields many
benefits: safeguarding water quality, preserving habitat and stemming
the decline of wildlife populations, retaining New Canaan’s character,
and improving climate resilience. This 20-year goal recognizes the
high stakes we face with climate change and the essential role that
NCLT plays locally in protecting our natural resources.

As with everything we do, we can only achieve this with your help.
Thank you for your ongoing support.
Warm regards,

- Rob Fryer, President of the Board

B A Message from the Executive Director

he 2024 Annual Impact Report

is marked by a significant
milestone-the acquisition of
the Grupes House on Valley
Road. This historic 1805 house
will serve as our headquarters,
a testament to our growth and
development. We eagerly anticipate
the necessary improvements to
transform it into an office and
outdoor demonstration site. This
achievement would not have been
possible without the support of our dedicated community, and for
that, we are truly grateful.

Fit

This year was also one of comings and goings. We welcomed Brian
Cucchiara as our first-ever Land Steward as well as two new board
members, Sarah Hering and John Fusek. If John’s name sounds
familiar it’s because he was previously on the Board from 2012 to
2018. We look forward to working with the three of them. We said
farewell to four key board members whose terms expired: Art Berry,
Sandy Nissley, Chris Schipper, and Al Tibbets. All were stalwart
leaders at NCLT and will be sorely missed. We are very grateful for
their service to the New Canaan community.
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Summer is the time for stewarding our protected land. Our new
collaboration with the Town of New Canaan to steward the Bristow
Bird Sanctuary and Wildwood Preserve means the Land Trust is
responsible for stewarding over 400 acres. A lot of our stewardship
work is performed by student interns. In early July, we began

our second summer of collaboration with Future 5 to bring high
schoolers from Stamford and New Canaan together to mow, rake,
clear, and build walkways, bridges, and kiosks to improve our nature
preserves. A generous Harlan and Lois Anderson Family Foundation
grant funds this productive and fun program.

Our Last Saturday on the Trail outings program has been a resounding
success, attracting hundreds of nature enthusiasts to our preserves.
These outings not only provide a platform for people to enjoy the
outdoors but also serve as an educational opportunity to learn more
about the natural world. From children’s programs to nature education,
there’s something for everyone. Visit our website to learn about the rest
of our 2024 outings. We look forward to seeing you out on the trails!

I close with a heartfelt thank you to all the members, donors, and
volunteers who have tirelessly given their time, enthusiasm, and
dollars to support land conservation in New Canaan. Our future is
bright and it’s all because of you.

- John Winter, Executive Director

Advancing the Mission

he New Canaan Land Trust aims to cultivate a strong relationship between the people of New Canaan and the natural resources

surrounding them by responsibly conserving and managing our lands. Every action we take at the Land Trust aligns with this
overarching goal. The following pages detail some of the significant achievements and intriguing facts made possible through your support,
illustrating how your Land Trust has brought about meaningful improvements in our community.

Creating a Lasting Impact
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400 acres preserved forever, and an 6
ambitious goal to preserve another

400 acres, 100% growth, by 2040 in
our Strategic Conservation Plan
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since the founding of the Land

Trust in 1967 summer interns from

Future 5 in Stamford
worked on NCLT preserves

Y47

feet of stone walls restored
by 120 volunteers

scouts have completed
stewardship projects
with NCLT since 2013

Protect Your Land With Us

D o you own undeveloped land in New Canaan? Would you like to see it remain as open space and habitat for the many plants and
animals with which we share our community? Whether by donation, sale, bargain sale, or conservation easement, you can leave a legacy
by conserving your land in perpetuity. To learn more about how the Land Trust can help you achieve your conservation vision, please call us
at 203-972-1270 or write to info@newcanaanlandtrust.org. We will gladly review the land conservation tools available to you and describe
the financial benefits of land conservation.



New Canaan Land Trust Headquarters

We have exciting news! In April, the Land Trust purchased the historic house and surrounding 1.8-acre property at 1124 Valley Road
in New Canaan to serve as our headquarters. Known locally as the Grupes House, we have been negotiating with the First Taxing
District, a water company in Norwalk, to acquire this property for almost a year. We are grateful for the support of lead donors, the Town
of New Canaan, and the Land Trust’s Board of Directors, who helped us reach this milestone.

The Grupes House acquisition is critical to the near and long-term goals of the New Canaan Land Trust:

The purchase conserves additional acres adjacent to our 10-acre Brown Preserve, protecting this land from development and
ensuring it is forever conserved.

The historic Grupes House (built ca. 1805) has been reunited with the land that residents have farmed since New Canaan’s founding.

The antique home, an icon of the early history of New Canaan, is permanently protected (and not razed as considered in 2015).

The new headquarters will serve as the home base for our intern, volunteer, and youth empowerment programs — all vital
connections to our community. The second floor will serve as our Executive Director’s residence, which will be beneficial in recruiting
and retaining the best professional talent.

The purchase fosters a positive collaboration with one of the local water companies, which collectively hold the largest amounts of
undeveloped land in New Canaan. Water companies will be critical partners for the Land Trust in reaching our future conservation
goals.

We fulfill our 2019 strategic plan’s goal of establishing a permanent headquarters for the Land Trust.

This acquisition positions the Land Trust for continued growth and success in achieving our core mission: To protect land in perpetuity.
In the coming months, we will prepare the property for our use. Be on the lookout for more information about our plans for the property.
This is the beginning of a new, exciting chapter for the Land Trust to continue conserving open space in our town.

o
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New Canaan Land Tmﬁtaff Members:

John Winter, Elle Smith, and Brian Cucchiara
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Engaging our Youth

024 was the second year of the New Canaan-Stamford summer internship program with the Future 5 organization, which aids under-
2 resourced students in Stamford. Seven high schoolers from New Canaan and six from Stamford spent three 3-week sessions immersed
in land conservation and property stewardship.

Each day was different for the interns. Projects ranged from trail maintenance on NCLT’s ten public preserves to information kiosk
building and everything in between. Over the three-week session, the interns visited almost all the Land Trust preserves, improving the
visitor experience. On Fridays, they took field trips to environmental education sites in Fairfield County, expanding their horizons on
conservation as a collective effort. This year, our Land Steward, Brian Cucchiara, masterfully led the internship program.

Our collaboration with Future 5 continues to evolve. As we look ahead to 2025, we see opportunities to add Stamford work sites to the
program and to introduce fall, winter, or spring workdays, perhaps on weekends. We are excited to see the Summer Steward Internship
Program evolve into a broader collaboration between the Land Trust and Future 5.

In late spring, NCLT once again participated in the New Canaan High School Senior Internship program. In lieu of attending classes,
graduating seniors participate in internships to gain real-world experience in subjects that they enjoy. This year, we hosted Michael Fico
and Luca Pantaleo. They assisted Brian Cucchiara in installing new information kiosks and preparing the Firefly Sanctuary for the 2024
season.

Over the years, NCLT has been fortunate to work with Boy and Girl Scouts on property stewardship projects, such as building raised
walkways over wet areas on walking trails and removing troublesome invasive plants. Since 2013, we’ve welcomed 47 Eagle Scouts to the
Land Trust. This year, Jack Winalski worked with our beekeeper, Steve Burt, to install bee hives at three Land Trust nature preserves,
generating 400 pounds of honey. Chris Wells built raised walkways at Colhoun Preserve nature trails. We are very grateful for our
association with the scouting programs.

it
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Stewardship News —

NCLT — Town Agreement for Stewardship of Bristow Bird Sanctuary
and Wildwood Preserve

In October, NCLT and the Town of New Canaan entered into an exciting new agreement for
us to guide stewardship of the Bristow Bird Sanctuary and Wildwood Preserve. NCLT’s role
is to enhance habitat restoration, trail and infrastructure development, and educational
opportunities for the Town centered around birding. Because expanding Bristow’s bird
population is a critical goal for the property, numerous best practices are being employed,
including restocking the feeders more frequently, adding large-capacity songbird feeders,
supplying a broader variety of bird feed to attract more bird species, and cleaning bird
feeders and houses regularly.

2024 is also the centennial anniversary of Bristow Bird Sanctuary. One hundred years

ago, New Canaan became a nexus of early conservation when a group of residents and the
newly formed Bird Protective Society members acquired 17 acres to create a private bird
sanctuary. Bristow is considered the third oldest dedicated bird sanctuary in the country.
To commemorate this occasion, the Land Trust, The Friends of Bristow Park, and the
Conservation Commission are planning an anniversary celebration on September 8th

at 2:00 pm at the Bristow pavilion. Planned activities include an introductory welcome

by First Selectman Dionna Carlson, musical performances, the unveiling of a newly
commissioned statue, and activities for children. A keynote talk by renowned birder David
Sibley promises to be a highlight. Sibley is one of the world’s leading ornithologists, author
of the popular Sibley Field Guide to Birds, and winner of the Roger Tory Peterson Award
from the American Birding Association for Lifetime Achievement in promoting the cause of
birding. For information visit www.newcanaanlandtrust.org.

Stewardship Summit

In March, NCLT collaborated with several other local land trusts to hold a Stewardship
Summit on common property maintenance concerns, especially around controlling invasive
species. Participants included stewardship representatives from NCLT, Darien Land Trust,
Norwalk Land Trust, and Stamford Land Trust. The group will meet semi-annually to discuss
best practices in stewardship and ways to collaborate on cross-boundary projects.

American Chestnut Tree Re-introduction

Another example of a cross-boundary project is a new effort to reintroduce blight-resistant
chestnut trees to the area. Chestnut trees in our area were largely wiped out by chestnut
blight beginning in 1904. NCLT is joining a project with Wilton Land Trust to reintroduce
these once-dominant native trees.

CAM HUTCHINS
POLLINATOR PATHWAY
GARDEN

CAM WAS A LONG-TIME
NEW CANAAN RESIDENT,
CONSERVATION COMMISSION
CHAIR AND ADVOCATE FOR
| OPEN SPACE, POLLINATORS
| AND PRESERVING THE NATUR‘-\L
BEAUTY OF NEW CANAAN, 3




What Does New Canaan
Land Trust Do?

F or those new to NCLT and the land trust world, we thought we’d share a few
words about land trusts, their impact, and why they need your support.

Let’s start with a definition: According to the Connecticut Land Conservation
Council, “land trusts are nonprofit, community-based organizations dedicated
to the permanent protection and stewardship of land for public benefit. Land
trusts work closely with landowners, communities, and other nonprofits

to conserve land in perpetuity through acquisition, gifts of property, or
conservation agreements, called conservation easements.” Tax-exempt
charitable donations support land trusts.

Land trusts nationwide play a vital role in protecting open space, wildlife
habitat, and community character. Nearly 1,300 land trusts have conserved
over 61 million acres of private land nationwide. That is more than all the
national parks combined! In Connecticut, over 130 land trusts oversee more
than one out of every 20 acres across the state. Notably, since 2019, Connecticut
has seen a 32% increase in open space protected by land trusts. Yet despite this
encouraging trend, Connecticut trails behind the other New England states in
achieving its stated land conservation goals.

The New Canaan Land Trust was founded in 1967 by three New Canaan
residents, Jack Gunther, Elise Lapham, and Mary-Lib Katzenbach. Inspired

by the emerging environmental movement, NCLT was created as a private
organization that could swiftly protect open space in the face of development.
Today, NCLT is the largest private landowner in New Canaan, protecting

more than 350 acres of land, with an additional 52 acres under conservation
easements. Ten of our properties are open to the public, with 6.1 miles of trails.
The organization became accredited in 2019 and re-accredited in 2024.

NCLT has set ambitious goals for future conservation. Our 2020-2040 Strategic
Plan set a goal of doubling the number of protected acres to 800 from 400. This
20-year goal recognizes the high stakes that face the planet in the 21st century
and the essential role that NCLT, like other land trusts, plays in protecting our
natural resources.

So, you may ask: how can I help protect New Canaan as we know it today?

1. Become a member of the Land Trust to support our
ongoing work.

N

. Consider conserving your property as a conservation
easement or donation to NCLT.

3. Learn more by attending our monthly Last Saturdays on
the Trail events.

4. Attend our annual meeting on September 7, 2024 at the
New Canaan Library (and hear nationally-recognized
birdwatcher and author David Sibley).

} To stay updated and involved, sign up for our newsletter at
www.newcanaanlandtrust.org

Together, we can work to preserve the New Canaan we cherish today.
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New Advisory Council

ast winter, we launched a new initiative called the New Canaan Land Trust Advisory Council to help shape the future direction of the

Land Trust. Led by former NCLT leaders and conservation-minded community members, the Council provides the Board of Directors
and Staff of NCLT with advice, expertise, and experience for our projects. The Council is a non-political advocate and bridge between the
Land Trust and the community.

Founding members include Art Berry, John Engel, David Hunt, Julia Portale, Chris Schipper, and Catherine Sturgess. Kevin Moynihan
and Tom Nissley joined this spring. The Council meets annually. The inaugural meeting of the Advisory Council was held in January, and
the topic was the acquisition of the new NCLT headquarters property on Valley Road. The next meeting is scheduled for October 2024.



Transitions

New Staff Member — Brian Cucchiara

I n April, we welcomed Brian Cucchiara as our full-time land steward and summer internship
coordinator. This new position for NCLT was added to better serve the thousands of

community members and guests who visit our nature preserves each year. Brian manages over
350 acres of undeveloped land and our newly acquired headquarters property on Valley Road.

During his first few months, Brian maintained our 6-miles of walking trails, readied the
Firefly Sanctuary and Colhoun Preserve for our busy firefly visitation season in early July, and
coordinated the Land Trust’s participation in our recently signed agreement with the Town of
New Canaan to steward the Bristow Bird Sanctuary and Wildwood Preserve. He managed our
flagship summer stewardship internship program with young people from New Canaan and
Stamford this summer. Looking ahead, Brian will be leading our expanded efforts to control
invasive plant species on our properties.

Brian has an extensive background in landscaping and property maintenance from his work
at Greenwich Land Trust and his family’s landscaping business in Westchester County, New
York. He has a B.A. from SUNY Purchase. Welcome Brian!

Board Member Arrival and Departures

his year we welcome Sarah Hering and

John Fusek to the Board of Directors.
Sarah has a background in communications and
marketing and sits on both the Development
Committee and the Events Committee. John,
who previously served on the Board from 2012
to 2018, worked in the finance industry and
serves on the Open Space Committee. Sarah
and John both live in New Canaan.

— L
—— i

We said farewell to Art Berry, Emily (Sandy)
Nissley, Chris Shipper, and Al Tibbets all of
whom reached the end of the terms as Board
members. All were key figures in the growth
of NCLT over the past decade. Together
they led our expansion into a more public-
facing land trust by opening our properties
to public visitation and increasing our land
stewardship. We are very grateful for their
guidance, hard work, and dedication to
conservation in New Canaan over the years.

Photographs on this Page by Laney Lloyd
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Fiscal Year 2024 Revenue

<

Il Donations [ Program and Other Revenue
$191,016 $81,611

B Grants Gifts in Kind
$76,000 $635

[ Board Donations
$34,992

Grand Total $384,254

Fiscal Year 2024 Expenses

B Open Space Protection [ Staff and Administrative

$287 $232,955
B Land Stewardship Fundraising

$108,903 $16,311
B Community Engagement

$28,928

Grand Total $387,384

Support for Conservation

600

500 —

00— —1

300 — — — — —

00— — —

100 — — — — —

Supporting Families, Foundations & Businesses

07 S S S L |
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Financial statements presented in this report are unaudited and
reflect operating revenue and expenses for the fiscal year beginning
June 1, 2023, and ending May 31, 2024.

Copies of the Land Trust’s most recent audited financial statements
and Form 990 are available upon request by contacting the Land
Trust at 203-972-1270 or emailing info@newcanaanlandtrust.org

Your Support Makes
Everything Possible...

T ogether, we can continue protecting special places in New Canaan,
steward the lands we’ve already protected, and offer hikes and
outings to get people into nature. Here’s how you make all this possible:

The Evergreen Society: An Opportunity to Leave a Lasting
Legacy Through Planned Giving

The Evergreen Society consists of generous individuals and families who
have named the New Canaan Land Trust as a beneficiary of a planned
gift. Such gifts might include a direct bequest in your will, codicil
enhancement to an existing will, gifts of land, appreciated securities,

life insurance policies, and other creative options. Planned gifts of any
amount qualify, and membership is purely honorary. Evergreen Society
members are recognized annually and have premier access to special
events and programming.

Contact us at 203-972-1270 to learn more. Imagine the impact you will
have on helping preserve land for future generations.

Volunteer at the Land Trust

As a land trust volunteer, your time, enthusiasm, and expertise are
valuable gifts to the community. You’ll work side-by-side with other
generous volunteers to build community while caring for New Canaan’s
special places. Projects include rebuilding historic stone walls,
maintaining walking trails, removing invasive plants, and pitching in
at our events, among many others. To learn more or to sign up as a
volunteer, call us at 203-972-1270. Join us!

Join a Land Trust Committee

If you like what the Land Trust does and want to roll up your sleeves
and help, we invite you to join one of our Board committees. These
committees are composed of members of the Board of Directors and
community members and are supported by land trust staff. Committees
meet monthly or quarterly, depending on the nature of the work. The
list of committees includes Open Space (acquiring land for permanent
protection); Land Stewardship (maintaining and improving our
protected properties); Events (designing and implementing our hikes,
outings, lectures, and educational events); Development and Outreach
(fundraising and community engagement); and Governance (policy
making and board succession). To learn more or to join a committee,
call us at 203-972-1270.
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Joe and Cori Aleardi %

James Arliss *

Paul and Cindy Bamatter

Joan Behre *

Stephen and Cyra Borsy *
Charles Broll %

Sherman and Peggy Bull
Steven and Elizabeth Burt *
John and Robin Busch *
Steve and Laura Case *
Tom and Moira Cassidy

Jim and Dianne Colgan *

Michael Connor and Diane Discenza *

Randy and Kathleen Corbet x
Jason Davis %

Dominic DeMarco %

Debbie Dewey *

Ben Dilday *

John Donohue *

Douglas and Diane Dooley *
Bill and Sue Ewing %

Todd and Sally Fonner *
Michael and Kelly Frankenfield *
John and Elizabeth Hellman
lan Hobbs

Abdullah Issa Chtewi

Charlie Kammerer

Steve and Tracey Karl *
Lanphier Day Spa, LLC

John and Anne-Marie Knight %
Mark and Karen Mactas *
Douglas Marshall *

Peter Martin and Siw De Gysser *
Lisa Melland %

Katharine O’Brien

Christopher and Mary Elizabeth
O’Connor %

Belinda Winpenny Paris *
David Parker *

Joseph and Deborah Rucci *
Aurelio and Valerie Saiz

Alan Schwedel *

Kenneth and Deborah Slazyk
Sandy and Crosby Smith %
Steven and Miriam Sosnick *
Billy and Beth Stimpson *
Jeffrey and Catharine Sturgess
Dennis and Katharine Swanson *
Daniel and Nancy Welch *
Sarah Wrede

Megan Wunderlich x

Michael and Elizabeth Zeiss

$1,000+

James Bach

Betsy Anderson x

Todd and Beth Baker
Nancy Bemis *

Elizabeth Branch %
Susan Carroll *

John and Susan Clarke *
Edward and Jeanne Epstein *
John Fusek *

Jeanne Gnuse *

John and Vicki Linnartz %
Kevin and Mary Lydon %

Alan and Sharon McClymonds *
Kimon and Julie Passios *

Rucci Law Group

William Hooks and Beth Sanford *
Dennis and Eileen Schaney *
David Schwartz %

Bob and Sarah Seelert *

Marty and Betsey Sue Shannon *
Jeff and Jean Shaw *

Robert Spangler and Joanne Powell *
John and Cece Teitler

Stephanie Tucker and Jon Hargis *
Fred and Julie Tufts %

Dick and Anne Ward *

Paul and Kathleen Weaver

Stephen and Lori Wyckoff
Gregory Young

$2,500+

Brendan and Ainsley Hayes *
Jay Heleva

Eads and Polly Johnson
Chris and Kay Linneman *
Paul and Elizabeth Orwicz
Gregory Resnick x

Michelle Riley *

Dave and Sue Squier *

$5,000+

Peter and Susan Bergen *«
Robin and Margaret Fryer
Dave and Sara Hunt

David and Caryn Kelly %
Robert and Robin Lord *

Katherine Megrue-Smith and Allen
Smith %

Chris and Liza Pohle *
The Briar Foundation *

$10,000+

Harlan and Lois Anderson Family
Foundation

Art Berry

Robert and Joan Butman *
Newell Cotton and Jessie Zhu *
Kevin and Cristen Cottrell *
Tom and Joy Cronin *

Jeniam Foundation %

Paul and Patricia Kuehner %
MLE Foundation %

Alfred and Melissa Morris Family
Foundation *

Thomas and Victoria Reynolds *
Chris and Dudley Schipper
Town of New Canaan

GIFTS IN KIND
Laney Lloyd, photography
Thomas Reynolds, meeting venue
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Land Trust Leadership

President: Rob Fryer

Vice President: Cristen Cottrell
Secretary: Nancy Bemis
Treasurer: Dave Kelly

Susan Bergen Sarah Hering
Newell Cotton Eads Johnson
Tom Cronin Tom Reynolds
John Fusek Michelle Riley
Ainsley Hayes Beth Sanford

Executive Director: John Winter

Communications & Community
Engagement Associate: Elle Smith

Land Steward: Brian Cucchiara
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You’re Invited...

To the Last Saturday on the Trail event series.

Visit our website at www.newcanaanlandtrust.org for news and
scheduling on our monthly outings.

The Land Trust accreditation seal is awarded to
land trusts meeting the highest national standards
for excellence and conservation permanence.

Stay Connected Year-Round

Subscribe to the Land Trust’s E-News for monthly
updates, invitations to events, and more. Visit our
website at www.newcanaanlandtrust.org to sign up.

To donate scan the QR code.

Connect With Us: f NCLandTrust NCLandTrust (B3 NewCanaanLandTrust.org





